
USing THE TOOLKIT
Is client ready to change/start  
being active? Have they:

	 Said they are ready?

	 Identified what they want to focus on?

	 Identified personal barriers?

no / client 
is unsure

Initial conversation 
using the Motivational 
Interviewing Guide and 

The ‘Quick 5’ Assessment

Stages of Change  
Assessment

STAGE 4 - 5stage 1 - 3

Consider Behaviour  
Change Strategies

COM-B Assessment

Yes

yes

Full Behaviour 
Change Plan

no
Are they ready to change?  
Are there clearly identified  

barriers and enablers?

ACT Now Action 
Plan Review

ACT Now  
Action Plan


